Special Project Evaluation

Jennings County
United Way

PO Box 446, North Vernon, IN 47265
Phone- 812-346-5257 Fax- 812-352-9578
Email Kristi@jcunitedway.com or cheri@jcunitedway.com

Special Projects Grant Evaluation
Please update information in part | that may have changed since your grant application.

Part I- Organizational Overview

Agency Name
Contact Person Title

City State Zip
Phone Fax email

Collaborative Partner(s)-

New Board Members?

President-

Part II- Progress

Summarize the projects progress to date or completion. Please
include successes or challenges and length of project.

Grant Program Summary

What have you accomplished with the grant money and how has it
made a difference in the community?

Use of funds
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Special Project Evaluation

Updated time line and management plan

Activity Start Date Completion Date

(Please use separate paper if needed)

Part lll- Project Budget Update
This budget should reflect only the Special Project’s budget for this grant. Please include other
sources of funding received, In-kind donations and community support.

Total Project Budget Costs to date Estimate costs to Total Cost

complete project

Direct Costs

Salaries and Wages

Travel

Equipment

Materials
Supplies

Software
Other
Direct Costs subtotal

Indirect Costs
Rent
Utilities
Telephone
Other
Indirect Costs subtotal

Total Costs (Direct + Indirect)

Funding Sources Duration Amount

Total Funding
* All Three totals should match.
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Special Project Evaluation

Budget Summary In-Kind Cash Total
Personnel

Materials

Travel
Other
Total Project Cost

* All Three totals should match.

Future Funding Plan How will you fund this project in the future? This was a one-time grant.

Part IV- Completion & Evaluation

Evaluation What worked, what needs improvement or still needs to be completed?

Please include photos of your project, the people it has touched or other visible outcomes for publicity
purposes. Photos submitted will not be returned unless specifically requested.

The information included in this project report is accurate and complete.

Agency Director date Agency Board President date

Optional- We would love to have a “success story” included with this report if at all possible!
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