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Plan Summary 
Mission Statement:  

The Jennings County Drug and Alcohol Task Force believes in equal opportunity 
for education and awareness in substance abuse prevention for all citizens to create a 
safe, drug-free community. This effort will be based upon a planned cooperative venture 
between this non-profit group, social agencies, law enforcement, schools and other 
community groups. The purpose of Jennings County Drug and Alcohol Task Force is: 
1.) To inform, assist, and advise the County Commissioners of proposals, which seek 
funds from the Drug-Free Communities Fund to address issues in the areas of substance 
abuse prevention, treatment and justice. 
2.) To encourage alternative programs to substance abuse/addiction in Jennings County. 
3.) To prepare a comprehensive plan for addressing substance abuse in Jennings 
County. 
 
History:  

The Jennings County Drug and Alcohol Task Force was formed in May, 1988. The 
Task Force was created to make plans for Jennings County’s first “Red Ribbon Week” for 
the Jennings County schools and all of Jennings County. The Task Force established 
itself as a "local coordinating council" with the assistance of the Governor's Commission 
for a Drug-Free Indiana. The Task Force serves the geographic area of Jennings County, 
Indiana. 

The Jennings County Task Force works to compile a three-3 year comprehensive 
plan for substance abuse programs and services in the areas of prevention and 
education; treatment and intervention; and law enforcement and justice. An update report 
is prepared annually to monitor progress towards the goals identified in the plan. 

The Task Force works cooperatively with the County Commissioners and County 
Council to develop recommendations for funding grant proposals from organizations 
throughout the County. 

Each year the Task Force makes a presentation to the Commissioners regarding 
the allocation of the present years’ funds, and follows up on projects from the past year. 

The Task Force has recently been through a major reorganization following the 
non-renewal of the previous coordinator's contract. These changes have been beneficial 
in allowing the group to move forward with an all-volunteer operation. Progress has been 
slow but steady as the group has adjusted its workload accordingly. The Task Force has 
also gained new membership by combining efforts with the former Tobacco Coalition. We 
have worked to integrate the members and mission of the Tobacco Coalition in a way that 
will benefit the community. 

This plan represents a new comprehensive community plan for the Task Force, as 
the old plan was difficult to support with current data and lacked clarity in some areas. 
This plan incorporates data that can be tracked from year to year to measure progress. 
The Task Force sees this plan as a pared down, workable road map for change. The plan 
includes both specific needs and general avenues for service improvements for the 
future. It is flexible enough to respond to emerging trends yet specific enough to address 
immediate needs.   

Because this is a completely new plan, our progress for 2005 and 2006 is reported 
below. This reserves the update sections in the current plan for next year's use. 
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1. Eleven public LCC meetings were held with the community invited to attend. 
2. A Lunch & Learn forum on methamphetamine was held with an IYI Presenter speaking 
to approximately 30 Jennings County residents in attendance. 
3. Lunch and learn events were held with guest speakers on various other ATOD topics 
with an average of 22 people in attendance. 
4. Mindy and the Fun Show was presented to Jennings County Youth April 2, 2005 in the 
High School Gym. This program’s goal was to educate youth grade 8 and younger on 
topics including drugs, tobacco, self-esteem, and strangers. 
5. “Moms Off Meth” support group is holding meetings for recovering women. The group 
distributed literature and information to support this program and recruit former addicts. 
6. “Tap and Teg” program continued for students caught smoking. 
7. Prenatal tobacco prevention programs continued through organizations such as 
Healthy Families and WIC. 
8. The LCC made local grants to local law enforcement for surveillance equipment and 
programming for drug enhancement needs. DWI patrols and sobriety checkpoints were 
increased as well as undercover narcotic buys. 
9. Excise Police sting operation for minors purchasing tobacco targeted 10 local 
businesses.  Two violations were cited. 
10. Drug and Alcohol speakers were provided at 4-H Leadership Camp. 
11. Youth Center programs were supported. 
12. Domestic Violence reports that 90% of their clients have drug and alcohol issues. 
Every client that walks through their doors are now provided training, education and 
referrals to treatment centers. 
13. LCC investigated reduction in fees collected and attempted to resolve accounting 
issues with the county auditor and clerk. 
14. The Drug & Alcohol Task force was restructured to eliminate the coordinator’s 
position. Members assumed those responsibilities and this change has proven very 
effective. 

 
Summary of the Comprehensive Community Plan:  

This document is the Comprehensive Community Plan for 2009-2011 with annual 
plan updates to be submitted in March 2009, 2010 and 2011. The Jennings County 
Alcohol and Drug Task Force has reworked the comprehensive plan previously submitted 
in order to clarify goals and include measurable benchmarks and supportive data. In 
doing this, significant changes to that comprehensive plan were made. We have 
combined and clarified problem statements as well as objectives. We submit this as a first 
year plan and feel the plan accurately represents problems and priorities facing the 
Community. 

The Jennings County Drug & Alcohol Task Force has identified three main problem 
areas to be addressed in the coming years. 

1.) Families and youth in Jennings County are being affected by alcohol, tobacco 
and other drugs. 

2.) Law enforcement and justice organizations lack resources to deal with criminal 
behavior as a result of substance abuse issues in Jennings County. 

3.) Affordable and accessible treatment opportunities are not available to 
individuals and families facing addiction issues in Jennings County. 
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Membership List 
 

County LCC Name: Jennings County Drug & Alcohol Task Force 
# Name Organization Race Gender Category 
1 Jeanie Hahn  Domestic Violence  C  F  Civic Organ. 
2 James Webster  NV Police Chief  C  M  Law Enforce. 
3 Amy Webster  Purdue Extension  C  F  Youth 
4 Cheri Massey  JC Youth Leadership  C  F  Youth 
5 Mike Piirto  NVPD  C  M  Law Enforce. 
6 Lana Hughes  Superior Court Probation  C  F  Justice 
7 Steve Hoppock  Sheriff  C  M  Law Enforce. 
8 Shana Bolden  Jennings Dept. of Child Services  C  M  Social Services 
9 Travis Shepherd  Circuit Probation  C  M  Justice 

10 Jerry Shepherd  Sheriff's Dept  C  M  Law Enforce. 
11 Gary Smith  Judge  C  M  Justice 
12 Alan Marshall  Prosecutor  C  M  Justice 
13 Jon Webster  Judge  C  M  Justice 
14 Linda Simers  Family Connections  C  F  Self Help 
15 Paige Hoffman  JC Schools  C  F  Education 
16 Allene Hougland  JC Drug & Alcohol Program  C  F  Treatment 
17 Kelie Jaynes  JC Drug & Alcohol Program  C  F  Treatment 
18 Kristi Rowell  United Way  C  F  Civic 
19 Atina Rozhon  Purdue Ext.  C  F  Self‐Help 
20 Sandy Wildey  JC Schools  C  F  Education 
21 Brian Talkington  Sheriff's Dept  C  M  Law Enforce. 
22 Randall Marshall  NVPD  C  M  Law Enforce. 
23 Pam Petry  Jennings County Health Dept  C  F  Health/ Med 
24 Gail McCoy  Peers Educating Peers  C  F  Youth 
25 Jalana Belding  Circuit Probation  C  F  Justice 
26 SaraLee Cumberworth  Family Connections  C  F  Self Help 
27 Vickie Cox  Centerstone  C  F  Treatment 
28      
29      
30      
31      
32      
33      
34      
35      
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Problem Identification 
 
A. Problem Statement #1:  Families and youth in Jennings County are being affected 
by alcohol, tobacco and other drugs. 
 
B. Supportive Data:  

1. Indiana Youth Institute reports the following data on risk factors for Jennings 
County, based on the 2008 Kids Count in Indiana data book. (Indiana data shown 
in parenthesis for comparison) 

a. Child abuse and neglect rate per 1000 children: 38.6% (13.5% for Indiana) 
b.  Rate of non-compliance with youth tobacco access laws: 25% (19.1% for 

Indiana)  RE: unsubstantiated 
c.  Percentage of mothers smoking during pregnancy: 28.4% (18.5% for 

Indiana) 
d.  Percentage of low birth weight babies: 6.7% (7.9% for Indiana) 
e.  Percent of children in poverty, ages 0-17: 13.5% (13.7% for Indiana) 
f.  Percent of students eligible for free lunches/textbooks: 26.8% (26.1 for 

Indiana) 
2. Domestic Violence Data 

a. 2005: Jennings County Emergency 911 call center received 700 emergency 
domestic violence calls for help. Jennings County Council on Domestic 
Violence served 105 victims of domestic violence. During the initial intake 
interview, 92 victims self reported their abusers were using illegal 
drugs/alcohol/prescription drugs. 

b. 2006: Jennings County Emergency 911 call center received 529 emergency 
domestic violence calls. Jennings County Council on Domestic Violence 
served 229 and 188 of their children. During the initial intake interview, 114 
victims self reported drug/alcohol/prescription drug abuse. They also self-
reported 206 of their abusers were using illegal drugs/alcohol/prescription 
drugs. 

3. Law enforcement reports    NVPD  Sheriff 
i. 2005 Drug related incidents-  50  n/a 
ii. 2005 DWI-      26  n/a 
iii. 2005 minor consumption-    21  n/a 
iv. 2006 Drug related incidents -  39  169 
v. 2006 DWI-      39  109 
vi. 2006 minor consumption-    23  23 

4. The Indiana State Police reported the following number of clandestine meth lab 
responses in Jennings County 

i. Year 2001- 16 
ii. Year 2002- 14 
iii. Year 2003- 27 
iv. Year 2004- 34 
v. Year 2005- 34 
vi. Year 2006- 26 
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5. Department of Child Services reports 27 children were removed from homes solely 
due to alcohol and drug issues. As of 12-17-07 there are currently 17 children out 
of their homes, and so far in 2007 27 have been removed solely due to drug and 
alcohol reasons.  

6. Prosecutor reports the following numbers for drug related prosecutions: 
7. Family Connections reports 19 women reported smoking during pregnancy out of 

44 clients during 2006. 
8. Jennings County Schools expulsions & suspensions  for drugs, weapons, alcohol 

JCHS  JCMS  Elementary Schools 
i. 2003-04  27  25  2 
ii. 2004-05  54  3  3 
iii. 2005-06  21  33  12 

      9.   Risk Factors:  Total Alcohol Outlets – 37; Annual spending per household - $406 
RE: unable to substantiate, annual spending per household data unavailable 
      
End of Year 1 Update: March 2009 
1. Wording was adjusted to read more accurately and “b” was removed as this was 

found to be unsubstantiated. 
a. Child abuse and neglect rate per 1000 children: 28.7% (11.9% for Indiana) 
b. Percentage of mothers smoking during pregnancy: 27.1% (17.3% for Indiana) 
c. Percentage of low birth weight babies: 10% (8.2% for Indiana) 
d. Percent of children in poverty, ages 0-17: 16.1% (16.6% for Indiana) 
e. Percent of students eligible for free or reduced lunches/textbooks: 43.7% (36.1 for 
Indiana) 

2. Domestic Violence screened incoming clients for substance abuse issues, and of 247 
clients, 221 clients self reported drug and alcohol usage in the home. All 221 clients 
received information and referrals to drug treatment counselors who accept Medicaid as 
well as private insurance, 12 step programs, Celebrate Recovery, and support groups at 
Centerstone. The director has personally spoken with all county treatment providers to 
better educate the DV staff on how to provide the best care for DV clients who are 
experiencing substance abuse either by themselves or their partners. She also reports 
back to the Task Force about any new programs or treatment services as they become 
available. These include Centerstone, Celebrate Recovery, AA, Harbor Lights, Greenbriar 
Associates, Southeastern Indiana Counseling, and Polarity Counseling. 
3. Law enforcement reports     
North Vernon Police Department 

2007 Drug related incidents-108  
2007 DWI- 82  
2007 minor consumption- 54  
2007 Public Intoxication- 68  

2008 Drug related incidents -130 
 2008 DWI- 85 

2008 minor consumption- 39 
2008 Public Intoxication- 116 

Jennings County Sheriff’s Department   
2008 Drug related incidents- 58 
2008 Meth related incidents- 25 
2008 Meth Lab incidents- 16 
2008 DWI- 53 (resulting in death- 1) 
2008 minor consumption- 37 

2008 Public Intoxication- 26 
2008 Trafficking w/ inmate(drug)- 4 
2007 Drug related incidents- 107 
2007 Meth related incidents- 19 
2007 Meth Lab incidents- 15 
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2007 DWI- 75 
2007 minor consumption- 21 

2007 Public Intoxication- 27 
2007 Trafficking w/ inmate(drug)- 1 

4. The Indiana State Police reported the following number of clandestine meth lab 
responses in Jennings County: 2006- 22, 2007-24, 2008-27 
5.  2008 Child Services reports 71 children involved in homes with drug & alcohol abuse.  

• Alcohol- 11 children, 10 removals 
• Meth- 29 children, 24 removals 
• Cocaine- 7 children, all removed 
• Methadone- 7 children, all removed 
• Marijuana- 7 children, 3 removed 
• RX- 13 children, 12 removed 
• One baby tested at birth via Urine Drug Screen Panel tested positive for 6 of 7 

substances screened, positive for everything except cocaine. 
6. Total cases reported by the prosecutor’s office-  

2008 Superior Court 912. Circuit Court 401;  
2007 Superior Court 894, Circuit Court 314. 

7. Family Connections reports:   
2007 served 62, 16 reduced smoking, 8 quit 23 were second hand smoke clients  
2008 served 38, 26 decreased, 3 quit, 16 second hand smoking clients. (7 were 2007 that 
continued the program.) 
8. Jennings County Schools expulsions & suspensions for drugs, weapons, alcohol 
     JCHS  JCMS  Elementary Schools 

i. 2006-07  12  21  11 
ii. 2007-08  21  26  0 

9.    There are currently 37 permits for alcohol sales in Jennings Co. Of the 37, 11 are 
retail only. 
 
End of Year 2 Update: March 2010 
    1. 
Final Update (end of Year 3): March 2011 
    1.  
 
C. Goals:   
 Increase resources and community programs promoting healthy lifestyles. 

1. Decrease reported rates of substance use.  Revised wording, see 3 below. 
2. Decrease substance use by providing appropriate support services for those willing 

to seek treatment and by increasing detection methods for substance offenders. 
 
D. Objectives: 
    1.  Support effective prevention programs in local schools and youth- serving 
 organizations, including alternatative activities, mentoring,  classroom curricula 
 and youth leadership efforts. 
    2. Support and encourage youth development programs to cultivate healthy lifestyles 
 in the home and community. 
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    3. Encourage the participation of local schools in the state survey of student 
 substance use, so that local programming can be targetted more accurately.  
RE: Unsubstantiated. 
    4. Develop the leadership role and resources of the local coordinating council in 
 community education related to substance abuse and resources to reduce 
 substance abuse; such as prevention speakers, conferences, trainings and other 
 opportunities. 
    5. Recruit additional key stakeholders to participate in the mission of the local 
 coordinating council and continue to provide a forum for collaboration and idea 
 sharing on substance abuse reduction programs through the local coordinating 
 council 
    6.    Support and collaborate with social service and law enforcement agencies and 
 programs dealing with child abuse, domestic abuse, juvenile delinquency, prenatal 
 substance abuse, and other such supportive services, as these are related to 
 substance abuse. 
    7.    Promote Community awareness by providing materials and visibility regarding 
 alcohol, tobacco and other drugs. 
    8.    Provide funding to community organizations and schools to implement proven 
 prevention strategies. 
    
End of Year 1 Update: March 2009 
1. Domestic Violence spoke with 450 7th graders and their teachers and guidance 
counselors about prevention at school for a full day at the request of the health teachers 
and the counselors. Students were taught to identify what common drugs and alcoholic 
drinks looked like, effects on the body, especially an adolescent body. They participated 
in problem solving skits, and brainstormed ideas on what to do when they or one of their 
friends was asked to experiment with D or A. Examples were given of what to look for at 
parties, and what identifiers parents who host parties need to watch out for. Discussion 
included date rape drugs and a “skittles party at the end of every session. The whole 
school was talking about the skittles party. Several students disclosed problems they 
were having either with their parents' drug or alcohol abuse or their friends'. JCYL Peer 
Pressure Program provided a second annual Matt Bellace, Ph.D. M.S. peer pressure 
program to Jennings County High School and Middle School students and an evening 
parents program. Doctor Bellace is a professional prevention speaker whose focal point is 
working with young people for the best possible impact. He conducted 3 full days of 
programming. JC Youth Leadership spent a full day in workshop, and the school 
programs reached every student at the high school and middle schools, as well as St. 
Mary Catholic School, in attendance that day, effectively reaching 2500 teens in the 
county. All elementary school student council’s also attended a program. Student quote 
“...He made me think about real life situations and how they could negatively affect me…” 
“I was really interested in what Matt said. It made me think about embarrassing or stupid 
(bad for your well being) situations and how to make them better. He should come back 
each year to teach the 7th graders and refresh the 8th graders! You can’t go down the 
halls without hearing ‘Wassup Nephew’ you can tell our school pays attention. ..”  
2. 4H Youth Development Council provided a substance prevention speaker that 
addressed 200 campers and provided scholarships for 20 students and two adults to 
attend SE Indiana 4H camp at Camp Higher Ground.  
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3. Dialog was opened regarding the school’s participation in the state survey and school 
representatives informed us that they already participate. 
4. DATF Lunch & Learn was held with substance abuse treatment providers, DATF 
members and the community was invited. 
5. DATF has recruited several new members including Centerstone, Circuit Court 
Probation and the Sheriff’s Department 
6. Supported and collaborated with social service and law enforcement agencies and 
programs dealing with child abuse, domestic abuse, juvenile delinquency, prenatal 
substance abuse, and other such supportive services, as these are related to substance 
abuse. 
7. DATF at the county fair- Drug abuse awareness booth was manned by DATF members 
distributing literature, balloons and the Police department’s Drug Awareness display 
which contains samples of drugs so that parents can acquaint themselves with what 
some of the drugs and paraphernalia looks like. Prom program funded the salary for a 
dedicated officer on site for the entire evening of prom. After Prom program provided 
volunteers to conduct the drunken goggles, drug awareness games and prizes with drug 
free messages. DATF provided “cards” with the DATF logo and “We wish you a fantastic 
evening at your prom! Laugh, dance, enjoy great music... come home safe, be substance 
free because we love you” with messages on the back that were hand written by 
elementary school students. Valet parking volunteers and school staff placed one of these 
personalized cards in every car that was driven to the prom. Substance abuse 
presentation was made at Ladies Night Out at Miller Chiropractic. 
8. Over $15,000 of funding was provided to community organizations and schools to 
implement proven prevention strategies. Reaching 2500 youth age 12-18 and 2875 
Elementary school students. 450-650 of these students participated in multiple programs. 
This reinenforces the message that substance abuse is harmful to their future well being.  
 
End of Year 2 Update: March 2010 
    1. 
Final Update (end of Year 3): March 2011 
    1.  
 
End of Year 1 Annual Benchmarks: March 2009 
1. Healthy lifestyles are being promoted through programs DATF has increased 

resources to, and provided the funding for. A prescription drug disposal day is being 
planned, to remove unwanted, and potentially harmful narcotics and other drugs from 
the general public.  Family connections advocates for substance free pregnancies. 
Domestic Violence screens incoming clients and offers information and referrals, and 
acts as an active partner in the client’s recovery by parterning with their treatment 
providers. School and community programs are reaching youth to address peer 
pressure and substance abuse issues.  

2. “Decrease reported rates” of substance use continues to be a vision. Reality dictates 
that when resources are increased to combat the issue, man hours are increased and 
so rates of reporting also increase, making “decrease” a factor hard to quantify. We 
believe that when one is weighed against the other, we have made progress even 
when the plain numbers might “increase”. 
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3. Those willing to seek treatment will indicate an increase in reported rates, likewise 
increased justice system response to drug use will show an increase in drug arrests 
and prosecutions. 

End of Year 2 Annual Benchmarks: March 2010 
1. 

Final Report (end of Year 3): March 2011 
1. 

 
 
 
A. Problem Statement #2:    Law enforcement and justice organizations lack resources 
to deal with criminal behavior as a result of substance abuse issues in Jennings County. 
 
B. Supportive Data:  
 1.  Key informant survey – local law enforcement leaders report that they believe  there 
are many meth labs in the county that go undetected, based on the amount of meth 
related trash found dumped in the County. 
2.  According to ISP and local law enforcement records:  27 meth labs busted; dumps 
were not recorded; 47 meth arrests in 2005 and 107 total for drugs 
3.  Superior Court Adult probation reports the following average case load: 
  2004- Misdemeanor – 345, Felony – 47 
  2005- Misdemeanor – 322, Felony 28 
4.  Due to lack of resources and personnel, Superior Court Adult Probation reports that 
their probation officers are each currently handling caseloads of 500+ while state limits 
are set at 125 per probation officer. 
5.  Currently, there are no home detention or other alternative to sentencing programs 
being offered. 
6.  Local law enforcement reports a 20% decrease in the number of special operations, 
patrols and overtime due to cutbacks and lack of resources in the past 2 years. 
7.  Courts report 1200 criminal cases have been scheduled in 4-6 weeks.  Fridays are open 
for civil cases only which causes a delay in completing hearings.  Also, many hearings are 
held 3-6 months after arrest due to the inability of many to pay the  assessed $125.00 
court costs    
8.  Jail:  routinely houses 120 or more, which is over capacity. 
     
End of Year 1 Update: March 2009 
1. The Seymour District of the Indiana State Police report that in 2007 twenty-four 
methamphetamine labs were rendered safe and hazardous remnants were disposed of.  
2. The number of meth. labs “cleaned-up” in 2008 was twenty-seven. 
3. The number of persons on probation in Jennings County continues to rise. Probation 
staffing remains consistent. The following is a basic break down of offenders that were 
sentenced to probation in lieu of incarceration: 
 
Circuit Court Probation has enhanced reporting for 2007 & 2008 and established new 
tracking for home visits and violations to provide detailed stats forward. 
2006 year end- 656 
Adults- 395, Misdemeanor–39 , Felony–356;   
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Juveniles- 261 
2007  year end- 684 
Adults- 406, Misdemeanor–39, Felony– 367 

Received 183 new adults (27 Misdemeanor, 156 Felony) 
Discharged 69, Revoked 33, Issued 15 warrants, transferred 28  
Home visits- 90 estimated-  30% violated 

Juveniles- 278 
 Received 102 new (58 formal adjudications, 36 informal adjustment, 8 transfers) 
 Discharged 60, 21 violated, 4 transferred 
 Home visits- 10 estimated-  10% violated 
2008  year end- 690 
Adults- 460, Misdemeanor–39, Felony– 421 

Received 199 new adults (25 Misdemeanor, 199 Felony) 
Discharged 65, Revoked 24, Issued 7 warrants, transferred 26  
Home visits- 75 estimated-  30% violated 

Juveniles- 230 
 Received 116 new (59 formal adjudications, 50 informal adjustment, 7 transfers) 
 Discharged 92, 58 violated, 14 transferred 

Home visits- 5 estimated-  20% violated 
 
Superior Court Probation has enhanced reporting for 2004-2008  
2004 Adult Supervisions pending year end- 224 (201 Misdemeanor, 23 Felony)  

Home checks- 73, 15 arrests 
2005 Adult Supervisions pending year end- 302 (293 Misdemeanor, 9 Felony)  
 518 Supervisions received, (488 Misdemeanor, 30 Felony) 
 440 Total Dispositions (396 Misdemeanor, 44 Felony) 

Home checks-139 , 37 arrests 
2006 947 Total active cases*  

Adult Supervisions pending year end- 332 (309 Misdemeanor, 23 Felony) 
  572 Supervisions received, (531 Misdemeanor, 41 Felony) 
  541 Total Dispositions (515 Misdemeanor, 26 Felony) 

Home checks-107 , 24 arrests 
2007  1049 Total Active cases* 

Adult Supervisions pending year end- 297 (281 Misdemeanor, 16 Felony) 
  671 Supervisions received, (642 Misdemeanor, 29 Felony) 
  673 Total Dispositions (636 Misdemeanor, 37 Felony) 

Home checks- 27, 7 arrests 
2008 849 Total active cases*  

Adult Supervisions pending year end- 87 (79 Misdemeanor, 8 Felony) 
  633 Supervisions received, (591 Misdemeanor, 42 Felony) 
  Total Dispositions -unknown-  

Home checks- 98, 25 arrests (**9 without vests, 16 with vests) 
*“Active cases” include active warrants. 
**Vests were implemented 6/13/08 via a DATF grant. 
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Probation officers for the Circuit Court average 220 offenders per adult officer and one 
Juvenile Officer manages 47 probationers while the other manages 51 juvenile 
probationers. Probation officers for the Superior Court average 217 offenders per officer. 
These ratios are extremely high and prevent the officers from devoting anything but the 
minimal amount of attention to each probationer. 
 
4. Local Law Enforcement Officers were able to conduct several special operations to 
deter drug and alcohol use. Officers were able to devote 335 hours to operations 
specifically dedicated to investigating drug and alcohol offences. 

 
5. In 2008 the Jennings County Circuit Court placed 401 cases on the criminal docket. 
The Superior court scheduled 912 cases during the same time period.  
 
6. The Jennings County Jail was originally design for an “optimum” capacity of 124 
inmates. The jail, however, generally houses140 inmates and there is heavy strain on 
staffing and other logistical elements of jail operations.    
 
End of Year 2 Update: March 2010 
    1. 
Final Update (end of Year 3): March 2011 
    1.  
 
C. Goals: 
     1. Increase the monetary, personnel and program resources of local law enforcement 
 and justice programs.  
    2. Reduce the number of meth labs closed down. 
    3.  Increase the number of alternative programs within the courts and probation. 
    4. Reduce the number of AOD related offenses as reported by law enforcement, 
 probation and Prosecutor’s office. 
      
   D. Objectives: 
    1.  Continue education and awareness programs (including the meth watch program) 
 to assist retailers and citizens identify the risks associated with meth labs. and 
 the drug RE: Incomplete sentence. 
    2. Work with local law enforcement and the county highway employees to establish a 
 plan to track and report drug related dumpsites. 
    3. Support the probation department and justice system in adding needed staff and 
 programs to expand alternatives to incarceration, including home detention and 
 work release programs. 
    4. Support and encourage the training, equipment and program needs of law 
 enforcement and justice organizations 
    5. Encourage the collection of data by all law enforcement and justice departments to 
fully identify the impact of drug and alcohol on criminal behavior in the county. 
        
End of Year 1 Update: March 2009 
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1) Officers of the North Vernon Police Department and the Jennings County Sheriff’s 
office both offered community oriented training in the area of drug and alcohol use. 
Some of these training sessions concentrated specifically on Meth use. 

2) Members of the Jennings County Highway Department were offered awareness 
training in spotting the byproducts of Meth. Production. All dumpsites are required to 
be reported to the agency of jurisdiction. 

3) Staffing levels have remained consistent within the probation field. Monitored home 
detention is not available. 

4) Local law enforcement officers were able to receive training in various drug and 
alcohol related subject matters. Officers were also supplied with equipment 
necessary for enhanced enforcement operations and support requirements.  

5) All local law enforcement agencies are current with the FBI’s crime date reporting 
requirements as well as the State of Indiana’s “Meth Watch” programs. These two 
programs provide a means to measure and track crime in the area.  

 
End of Year 2 Update: March 2010 
    1. 
Final Update (end of Year 3): March 2011 
    1.  
End of Year 1 Annual Benchmarks: March 2009 
1) Grants funds awarded to local law enforcement and justice groups were able to 

substantially increase the level of enforcement projects in the county. Officers 
dedicated 335 hours to drug and alcohol enforcement projects. The superior court 
probation department also conducted more home checks than typical after their 
security needs were met through grant funds.  

2) Officers were able to gather information on twenty seven meth labs in Jennings 
County in 2008. These were dismantled and on most occasions the “cook” was 
arrested and subsequently prosecuted. 

3) The court system in conjunction with the probation offices are struggling with 
developing alternative programs for offenders. The overwhelming numbers of 
probationers will make this a necessity in future years. 

4) The number of alcohol and drug related crimes are still on the rise. As the justice 
system continues to improve in the identification of offenders, expands prosecution 
efforts, and gains convictions of those arrested, the numbers will continue to rise. 
Jennings County is developing a reputation as one that does not provide a nurturing 
environment for criminals. 

End of Year 2 Annual Benchmarks: March 2010 
1. 

Final Report (end of Year 3): March 2011 
1. 

 
A. Problem Statement #3:   Treatment opportunities are limited for 
individuals and families facing addiction issues in Jennings County. 
 
B. Supportive Data:  

1. Currently there are only 3 available AA support groups in Jennings Co.  No NA. 
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2. There are no official intervention or treatment programs being offered in the 
 county jail.   

3. Jennings County population of 28,224 reports an unemployment rate of 7.3% as 
 compared to Indiana’s 5.6%.   (2002); 5.8% (2006) 

4. Estimates indicate a possible 8% addiction rate for residents in Indiana, resulting 
in 2,257.9 Jennings Co residents needing services 

5. Per capita income is $25,341 ( 2006);  
6. Adults with less than a H.S. Diploma reported at 29.7%, higher than the state 

average of 22%   
7. The local community mental health centers do not participate on the LCC.  A call 

made by Jeanie Hahn to their facilities recently provided the following 
information: 

i. Quinco: Centerstone: No inpatient services; currently has a 2 week 
waiting period; phone call in-take only; accepts Healthwise for a few 
sessions; has sliding scale; no indigent slots available at time of call. 

ii. SE Mental Health Assoc:  Dr. Bailey would be willing to meet with the 
LCC  to discuss treatment services; preference is given to clients 
with insurance, very few indigent slots are available; no sliding scale; 
currently working with jail to establish a voluntary treatment 
program but nothing has been established at this time.    

iii. St. Vincent Jennings Hospital:  Reports they are interested in 
meeting with the LCC but currently does not keep those records and 
has nothing to report 

8. Local domestic violence services referred 114 clients for treatment services to 
 providers in Jackson and Bartholomew Counties as a result of their self 
 reported substance use. 

9. The Treatment Episodes Data Set (TEDS) provides counts of patients that 
received services from state funded substance abuse treatment programs, as 
follows:  For Jennings Co. 

  
gender Age Group Frequency 

M 0 - 17 2 
F 18 - 24 10 
M 18 - 24 24 
F 25 - 34 15 
M 25 - 34 31 
F 35 - 44 15 
M 35 - 44 31 
F 45 - 64 4 
M 45 - 64 8 

 
     
End of Year 1 Update: March 2009 
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1. Celebrate Recovery operates a free program available to anyone recovering from 
drugs, alcohol, weight and other issues with the need for support. 
2. Although there isn’t currently a program in place in the jail, the relationship between the 
sheriff’s dept and DATF has been established and we are cultivating the possibility. 
3. 2007 Jennings County population of 28,106 reports an unemployment rate of 5.1% as 
compared to Indiana’s 4.5% 
4. IPRC Household Survey Data- 2329 have abused alcohol and/or drugs in past year 
5. 2007 per capita income is $26,581  
6. Stats Indiana Reports: 
H.S. Diploma or More - % of Adults 25+ (2000)76.2 (IN State- 82.1);  
Bachelor's Deg. or More - % of Adults 25+ (2000)8.4(IN State-19.4) 
7. Significant progress has been achieved. Centerstone Mental Health Services, 
Previously known as Quinco, is now an active member of the DATF, and was awarded 
funding the last grant cycle, Oct. 2008. The task force hosted a lunch & learn and invited 
treatment providers from 3 counties; 7 providers participated. This lunch and learn was 
open to the community and was advertised in the newspaper and on our website. 
President of the task force contacted provider either by phone or in person to learn what 
services were available and insurance requirements. 
 Challenge is that Centerstone is the only provider that accepts clients on a sliding scale. 
Five private practice firms do not accept Medicaid. Currently Celebrate Recovery and 
there are two AA groups that are free. 
 
End of Year 2 Update: March 2010 
    1. 
Final Update (end of Year 3): March 2011 
    1.  
 
C. Goals: 
 To see an increase in the number of affordable and accessible treatment/mental health 
service opportunities. 

1. Recruit a service provider to serve on the LCC.   
            
D. Objectives: 

1. Encourage the participation of and cooperation of treatment providers on the LCC 
by hosting a round-table discussion with providers regarding the need for services 
in Jennings Co. 

2. Support the development of self-help support groups for teens and adults 
3. Develop a reporting tool to better monitor the number of clients seeking and 

receiving treatment for addictions 
4. Encourage the development of treatment opportunities for the jail 
5. Provide treatment subsidies for citizens needing financial assistance to receive 

treatment for addictions 
6. Educate the community on benefits of treatment to reduce stigmas and biases 
7. Support efforts to bring treatment services into schools and jail. 
8. Establish outreach to faith-based, community and local civic organizations. 

    
End of Year 1 Update: March 2009 
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1. Lunch & Learn with area Service Providers 
2. Local task force will continue to advocate for new support groups. 
3. DATF will continue to work on developing a reporting method. 
4. Although there isn’t currently a program in place in the jail, the relationship between the 
sheriff’s dept and DATF has been established and we are cultivating the possibility. 
5. Funding for Centerstone during 2009 was granted to provide co-pay assistance. 
6. Lunch & Learn with area Service Providers and through newspaper articles. 
7. The DATF continues to advocate for treatment programs to be established in the 
school and jail. 
8. Local task force will continue to seek persons to serve in these roles, to help develop 
this program 
 
End of Year 2 Update: March 2010 
    1. 
Final Update (end of Year 3): March 2011 
1.  
End of Year 1 Annual Benchmarks: March 2009 
1. Funding for Centerstone will provide co-pay assistance to help make treatment more 
affordable. 
2. We have recruited Centerstone as a new member. 
End of Year 2 Annual Benchmarks: March 2010 
1. 
Final Report (end of Year 3): March 2011 
1. 
 
 Please attach the County’s Fiscal Report for review! 
 
Next Annual Update Due: March 2010  
 
Next Comprehensive Community Plan Due:  March 2011 
 
Date of Community Consultant Review:   April 2008 
 
Disclaimer: 
 
You agree that the information provided within this Plan is subject to the following Terms 
and Conditions. These Terms and Conditions may be modified at any time and from time 
to time; the date of the most recent changes or revisions will be established by the 
Commission and sent electronically to all Local Coordinating Councils. 
 
Terms and Conditions: 
 
The information and data provided is presented as factual and accurate. I hereby 
acknowledge that I can be asked to submit proper documentation regarding the data 
submitted within the Plan. Failure to do so could result in a “denied approval” by the 
Commission under IC 5-2-6-16. 
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The Local Drug Free Communities Fund must be spent according to the goals identified 
within the plan. I hereby acknowledge that I can be asked to submit proper 
documentation regarding funds that are collected, allocated, and disbursed within the 
county.  Failure to do so could result in a “denied approval” by the Commission under IC 
5-2-6-16.  
 
 
      Initials:   
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Jennings County 
LOCAL DRUG FREE COMMUNITIES FUND INFORMATION 

 
(1) Amount deposited into the drug-free communities fund during the most recent, 
complete calendar year, per the County Auditor: See attachment “D”. 

• The Jennings County Auditor’s office deposited  $20,660.25  into the LCC’s 
Drug-Free Community Fund from fees collected during 2008. 

•   (*2008 Beg Balance-$33,982.50) rolled over from unused funds from the 
previous years.  
Total amount available for programs and administrative costs for the upcoming 
fiscal year is  $36,673.45  

•   $2,000 allocated for administrative costs leaving  $34,673.45  
available for the upcoming year for programming 

 
(2) Fund allocation by category, including a brief description of the purpose of the grant 
funding: See attachment “A”. 
 
(3) Total amount of dollars allocated with percentages: See attachment “A”. 
2008- $39,650, 2009- $34,643.63 
 
(4) Describe the grant process and requirements for the grantees: Attachments “B” & “C”  
~Grants will be given out once per calendar year.      
~Grants available will not be limited to a set number, but rather limited by the amount of funds available.    
~Twelve (12) copies of the application should be submitted by the deadline.   
~To be eligible to receive grant funds recipients must be a member, in good standing, of the Jennings 
County Drug and Alcohol Task Force.  A member is considered in good standing if he/she has attended at 
least three consecutive meetings and has filled out a membership form.  A member is considered not in 
good standing if he/she has missed three consecutive meetings.      
~Grant money will be allocated from the Drug Free Program and Drug Abuse Prevention Program funds in 
the County Budget.    
~Funds will be divided into four (4) categories:  Education & Prevention, Treatment & Intervention, Justice & 
Law Enforcement and Administrative.  There cannot be more than 25% of the total funds granted in the 
Administrative category.  The available funds left after the Administrative costs have been removed will be 
allocated into the remaining 3 categories.  However, there must be a minimum of 25% and a maximum of 
50% of the total available funds granted in Education & Prevention, Treatment & Intervention, and Justice & 
Law Enforcement.  If grant proposals received do not equal the minimum amount in the allotted category, 
then the remaining funds will go back into the general fund to be allocated the following year.   
~Timeline for the Grant Cycle is as follows:      
 November:  Grants advertised and application available. An Evaluation detailing how funds from the 
current year’s grant cycle were spent will be due at the November monthly meeting.  In addition to a written 
evaluation, recipients will be expected to give a short verbal summary of how the grant money was spent.  
Evaluations should include number served, demographics, specific details, etc.     

December:  Grants Applications will be due at the monthly meeting of the Jennings County DATF. 
 January:  Grants will be reviewed at the monthly meeting of the Jennings County Drug and Alcohol 
Task Force.  Applicants are encouraged to attend the meeting to present application to the board.  
Members will be asked to leave the room and abstain from voting on their own proposal, due to conflict of 
interest.  Conflict of Interest forms are signed.   
 February:  Recommendation of Grant Recipients will be presented to the County Commissioners 
and County Council.  Upon their approval, funds will be available for recipients to pick up at the Auditors 
Office.   Once a grant is received the recipient has until December of the current year to spend grant funds.  



 
 

3/24/2009 2:51 PM 

Funds must be used for purposes stated on the original application.  If any funds are not spent they must be 
returned to the Jennings County Drug and Alcohol Task Force.    
(5) Provide administrative expenses: See attachment “A”. 2008-$2,000, 2009- $2,500 
2007 year end / 2008 beginning balance: $3,360.31 
2008 year end / 2009 beginning balance: $4,309.95 

2008 detail Mtgs Lunch & Learn  $581.24 
Conference   $120.00  
Prom     $548.88  
Fair     $303.94 

 (6) Provide amount of any unused dollars from previous years: Attachment “A”  
$350 remainder in 2008 and $29.82 in 2009. In addition, $5,000 granted in the 2008 cycle 
for an onsite drug testing program was left in the auditors account due to the results being 
deemed inadmissible in court. See Item (1) and (5) above 2007 year end balances. 
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Attachment “A” 
 

2008 

 
See attachment “B” 

 
 

2009 

 
See attachment “C” 
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Enforcement 

Amount

Total 
Amount 
Granted CCP Objective #'s / Notes

Family Connections Prenatal  Substance Use Prevention Prog. 5,000$     3500 3500 A4, A5, B1, B7

JC 4H Youth Development Council Southeast Indiana 4H Camp 2,000$     2000 2000 B1, B2

JC D&A Drug Program On-Site Testing System 7,500$     5000 5000 C4

JC Domestic Violence D&A Crisis & Abuse Prevention 6,500$     6500 6500 A1, A3, A4, B1, B2, B6, B7

JC Elementary Schools / St Mary's Supplemental Red Ribbon Week Activities 5,400$     5050 5050 B1, B2, B7, B8

JC United Way Matt Bellace Peer Pressure Program 5,500$     5500 5500 B1, B2, B4, B7

North Vernon Police Dept Impaired Driver Enforcement 6,500$     6500 6500 C2, C4, C5, C6

Sheriff's Dept Task Force 15,000$   5000 5000 C2, C5, C6

Superior Court Probation Vest for Home Checks 850$        600 600 C4

58,250$     10000 12550 17100 39650

JCDATF Administrative approved 11-7-07 2,500$       42500 Total Available
60,750$     40000 Available to grant 

Grants worksheet approved 2-6-2008 350 remainder

24% 30% 40% 99% Percentages

$10,625 $21,250
at least 25% and no more than 50% of Total Available

NOTE: This page is to be used in conjunction with two sided CCP and Grant Guidelines sheet.
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Granted CCP Objective #'s / Notes

Centerstone Co-Pay Assistance / Scholarship 1,500$    1,500$     1500 1500 A1, A5

Family Connections Prenatal Substance Use Prevention Prog. 14,350$  5,000$     3250 0 3250 A1, B1, B2, B6, B7

JC 4H Youth Development Council Southeast Indiana 4H Camp 3,725$    2,000$     2000 2000 B1, B2

JC Circuit Court Probation Probation Awareness and Compliance 8,460$    5,075$     5000 5000 C3, C4, C5

JC D&A Drug Program Substance Abuse Education & Prevention 1,126$    $983.63 $983.63 983.63 A1

JC Domestic Violence D&A Crisis & Abuse Prevention 10,300$  6,500$     3500 2750 6250 A1, A3, A4, B1, B2, B6, B7

JC Sheriff's Dept Meth Investigation Team 7,500$    7,500$     6500 6500 C4

JC United Way uLead Peer Pressure Program 3,820$    3,820$     2660 2660 B1, B2, B8

North Vernon Police Dept Impaired Driver Enforcement 6,500$    6,500$     1750 4750 6500 C4

47,029$     9233.63 9160 16250 34643.63

JCDATF Administrative approved 1-7-09 5% 2,000$       36,673.45 Total Available
49,029$     34,673.45 Available to grant 

Grants worksheet approved 1-7-09 29.82 remainder

25.2% 25.0% 44.3% 99.9% Percentages

$9,168 $18,337
at least 25% and no more than 50% of Total Available

NOTE: This page is to be used in conjunction with two sided CCP and Grant Guidelines sheet.
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Attachment “B” 
2008 

 
 
 

2008 A B C
Treatment & Intervention Prevention & Education Justice & Law Enforcement

Pr
ob

le
m A full range of affordable, accessible intervention, 

treatment and aftercare resources and programs 
are not available to the individuals and families 
facing issues associated with substance 
use/abuse and addiction.

Families and youth in Jennings County are being 
affected by alcohol, tobacco and other drugs.

Law enforcement and justice organizations lack 
resources to deal with substance abuse issues in 
Jennings County.

Support and promote information and referral programs for 
better awareness of services to include but not be limited to 
agencies such as Domestic Violence, WIC, Healthy 
Families, Quinco, SOAR and Southeastern Mental Health.

Increase resources and community programs promoting 
healthy lifestyles.

Increase the monetary, personnel and program resources of 
local law enforcement and justice organizations to allow 
greater response to substance abuse issues within the 
County.

Provide financial support for treatment and intervention 
programs for Jennings Co Residents.

Decrease rates of substance use as reported by schools, 
treatment providers, law enforcement, courts and social 
services.

Reduce the number of AOD related offenses as reported by 
law enforcement, probation and Prosecutor's Office.

Establish a treatment program in the jail.
Establish outreach to faith based, community and local civic 
organizations.

    

A1. Support the development of self-help groups in the 
community.

B1. Support effective prevention programs in local schools 
and youth-serving organizations, including alternative 
activities, mentoring, classroom curricula and youth 
leadership efforts.

C1. Continue education and awareness programs to help 
retailers and citizens identify the risks associated with meth 
labs and drugs to encourage reporting to law enforcement.

A2. Advocate for the development of treatment programs in 
the county for individuals struggling with substance abuse 
issues, as well as programs for their spouses and children.

B2. Support and encourage youth development programs to 
cultivate healthy lifestyles in the home and community.

C2. Continue meth watch program and work to inform the 
community about issues related to meth production and use.

A3. Support the development of information and referral 
services to support individuals seeking treatment for 
addiction.

B3. Encourage the participation of local schools in the state 
survey of student substance use, so that local programming 
can be targeted more accurately.

C3. Support the probation department and justice system in 
adding needed staff and programming to expand 
alternatives to incarceration, including home detention and 
work release programs.

A4. Provide supportive services to organizations and 
programs that provide substance abuse intervention and 
addiction treatment.

B4. Develop the leadership role and resources of the local 
coordinating council in community education related to 
substance abuse and resources to reduce substance 
abuse; such as prevention speakers, conferences, trainings 
and other opportunities.

C4. Support and encourage the training, equipment, and 
program needs of law enforcement and justice organizations 
in dealing with substance abuse issues.

A5. Support and encourage effective treatment for all 
citizens dealing with substance abuse disorders, including 
self-help, intensive treatment and aftercare.

B5. Recruit additional key stakeholders to participate in the 
mission of the local coordinating council and continue to 
provide a forum for collaboration and idea sharing on 
substance abuse reduction programs through the local 
coordinating council.

C5. Encourage the collection of data through uniform crime 
reporting to more fully identify the extent of drug & alcohol 
and meth-related crimes and other substance abuse related 
crimes in Jennings County.

A6. Encourage and support the development of a jail 
treatment program

B6. Support and collaborate with social service and law 
enforcement agencies and programs dealing with child 
abuse, domestic abuse, juvenile delinquency, prenatal 
substance abuse, and other such supportive services, as 
these are related to substance abuse.

C6. Meet with local law enforcement including the North 
Vernon Police Department and the Jennings County 
Sheriff’s Department, and the county highway employees to 
establish a plan to track drug related dumpsites.

A7. Encourage mental health and treatment providers to 
provide reports.

B7. Promote community awareness by providing materials, 
and visibility regarding alcohol, tobacco and other drugs. 
B8. Provide funding to community organizations and 
schools to implement proven prevention strategies     

Grant Guidelines
~Grants will be given out once per calendar year.  
~Grants available will not be limited to a set number, but rather limited by the amount of funds available.  
~Twelve (12) copies of the application should be submitted by the deadline.

~Grant money will be allocated from the Drug Free Program and Drug Abuse Prevention Program funds in the County Budget.

~Timeline for the Grant Cycle is as follows:  
November:  Grants advertised and application available.  

December:  Grants Applications will be due at the monthly meeting of the Jennings County Drug and Alcohol Task Force.

February:  Recommendation of Grant Recipients will be presented to the County Commissioners and County Council.  Upon their approval, funds will be 
available for recipients to pick up at the Auditors Office.  
Once a grant is received the recipient has until December of the current year to spend grant funds.  Funds must be used for purposes stated on the original 
application.  If any funds are not spent they must be returned to the Jennings County Drug and Alcohol Task Force.  

G
oa

ls
O

bj
ec

tiv
es

~To be eligible to receive grant funds recipients must be a member, in good standing, of the Jennings County Drug and Alcohol Task Force.  A member is considered in 
good standing if he/she has attended at least three consecutive meetings and has filled out a membership form.  A member is considered not in good standing if he/she 
has missed three consecutive meetings.  

~Funds will be divided into four (4) categories:  Education & Prevention, Treatment & Intervention, Justice & Law Enforcement and Administrative.  There can not be 
more than 25% of the total funds granted in the Administrative category.  The available funds left after the Administrative costs have been removed will be allocated into 
the remaining 3 categories.  However, there must be a minimum of 25% and a maximum of 50% of the total available funds granted in Education & Prevention, 
Treatment & Intervention, and Justice & Law Enforcement.  If grant proposals received do not equal the minimum amount in the allotted category, then the remaining 
funds will go back into the general fund to be allocated the following year.  

An Evaluation detailing how funds from the current year’s grant cycle were spent wil l be due at the November monthly meeting.  In addition to a written 
evaluation, recipients will be expected to give a short verbal summary of how the grant money was spent.  Evaluations should include number served, 
demographics, specific details, etc.  

January:  Grants will be reviewed at the monthly meeting of the Jennings County Drug and Alcohol Task Force.  Applicants are encouraged to attend the 
meeting to present application to the board.  Members will be asked to leave the room and abstain from voting on their own proposal, due to conflict of 
interest.  Conflict of Interest forms are signed.
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Attachment “C” 
2009 

 
 
 

2009 A B C
Treatment & Intervention Prevention & Education Justice & Law Enforcement

P
ro

bl
em

Affordable and accessible treatment opportunities 
are not available to the individuals and families 
facing addiction issues in Jennings County.

Families and youth in Jennings County are being 
affected by alcohol, tobacco and other drugs.

Law enforcement and justice organizations lack 
resources to deal with ciminal behavior as a result 
of substance abuse issues in Jennings County.

To see an increase in the number of affordable and 
accessible treatment / mental health service opportunities.

Increase resources and community programs promoting 
healthy lifestyles.

Increase the monetary, personnel and program resources of 
local law enforcement and justice programs.

Recruit a service provider to serve on the LCC. Decrease reported rates of substance use. Reduce the number of AOD related offenses as reported by 
law enforcement, probation and Prosecutor's Office.
Reduce the number of meth labs busted.
Increase the numbe rof alternative programs within the 
courts and probation.

A1. Support the development of self-help support groups for 
teens and adults.

B1. Support effective prevention programs in local schools 
and youth-serving organizations, including alternative 
activities, mentoring, classroom curricula and youth 
leadership efforts.

C1. Continue education and awareness programs (including 
the meth watch program) to assist retailers and citizens in 
identifying the risks associated with meth labs and the drug.

A2. Encourage the participation of and cooperation of 
treatment providers on the LCC by hosting a round table 
discussion with providers regarding the need for services in 
Jennings County.

B2. Support and encourage youth development programs to 
cultivate healthy lifestyles in the home and community.

C2. Work with local law enforcement and the county 
highway employees to establish a plan to track drug related 
dumpsites.

A3. Develop a reporting tool to better monitor the number of 
clients seeking and receiving treatment for addictions.

B3. Encourage the participation of local schools in the state 
survey of student substance use, so that local programming 
can be targeted more accurately.

C3. Support the probation department and justice system in 
adding needed staff and programming to expand 
alternatives to incarceration, including home detention and 
work release programs.

A4. Encourage the development of treatment opportunities 
for the jail.

B4. Develop the leadership role and resources of the local 
coordinating council in community education related to 
substance abuse and resources to reduce substance 
abuse; such as prevention speakers, conferences, trainings 
and other opportunities.

C4. Support and encourage the training, equipment, and 
program needs of law enforcement and justice 
organizations.

A5. Provide treatment subsidies for citizens needing 
financial assistnace to receive treatment fot addictions.

B5. Recruit additional key stakeholders to participate in the 
mission of the local coordinating council and continue to 
provide a forum for collaboration and idea sharing on 
substance abuse reduction programs through the local 
coordinating council.

C5. Encourage the collection of data by all law enforcement 
and justice departments to fully identify the impact of drug 
and alcohol on criminal behavior in the county.

A6. Educate the community on benefits of treatment to 
reduce stigmas and biases.

B6. Support and collaborate with social service and law 
enforcement agencies and programs dealing with child 
abuse, domestic abuse, juvenile delinquency, prenatal 
substance abuse, and other such supportive services, as 
these are related to substance abuse.

C6. 

A7. Support efforts to bring treatment services into schools 
and jail.

B7. Promote community awareness by providing materials, 
and visibility regarding alcohol, tobacco and other drugs. 

A8. Establish outreach to faith based, community and local 
civic organizations.

B8. Provide funding to community organizations and 
schools to implement proven prevention strategies     

Grant Guidelines
~Grants will be given out once per calendar year.  
~Grants available will not be limited to a set number, but rather limited by the amount of funds available.  
~Twelve (12) copies of the application should be submitted by the deadline.

~Grant money will be allocated from the Drug Free Program and Drug Abuse Prevention Program funds in the County Budget.

~Timeline for the Grant Cycle is as follows:  
November:  Grants advertised and application available.  

December:  Grants Applications will be due at the monthly meeting of the Jennings County Drug and Alcohol Task Force.

February:  Recommendation of Grant Recipients will be presented to the County Commissioners and County Council.  Upon their approval, funds will be 
available for recipients to pick up at the Auditors Office.  
Once a grant is received the recipient has until December of the current year to spend grant funds.  Funds must be used for purposes stated on the original 
application.  If any funds are not spent they must be returned to the Jennings County Drug and Alcohol Task Force.  

G
oa

ls
O

bj
ec

tiv
es

~To be eligible to receive grant funds recipients must be a member, in good standing, of the Jennings County Drug and Alcohol Task Force.  A member is considered in 
good standing if he/she has attended at least three consecutive meetings and has filled out a membership form.  A member is considered not in good standing if he/she 
has missed three consecutive meetings.  

~Funds will be divided into four (4) categories:  Education & Prevention, Treatment & Intervention, Justice & Law Enforcement and Administrative.  There can not be 
more than 25% of the total funds granted in the Administrative category.  The available funds left after the Administrative costs have been removed will be allocated into 
the remaining 3 categories.  However, there must be a minimum of 25% and a maximum of 50% of the total available funds granted in Education & Prevention, 
Treatment & Intervention, and Justice & Law Enforcement.  If grant proposals received do not equal the minimum amount in the allotted category, then the remaining 
funds will go back into the general fund to be allocated the following year.  

An Evaluation detailing how funds from the current year’s grant cycle were spent will be due at the November monthly meeting.  In addition to a written 
evaluation, recipients will be expected to give a short verbal summary of how the grant money was spent.  Evaluations should include number served, 
demographics, specific details, etc.  

January:  Grants will be reviewed at the monthly meeting of the Jennings County Drug and Alcohol Task Force.  Applicants are encouraged to attend the 
meeting to present application to the board.  Members will be asked to leave the room and abstain from voting on their own proposal, due to conflict of 
interest.  Conflict of Interest forms are signed.
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Date Desc 044 Drug Free 143 Drug Abuse P Total Combined
2002
2003

1/1/2004 Beg Bal 33,932.75$        26,047.00$        59,979.75$            

1/16/2004 1,688.00$          800.00$             2,488.00$              
2/25/2004 1,138.00$          1,415.50$          2,553.50$              
3/17/2004 2,792.00$          3,363.50$          6,155.50$              
4/22/2004 2,887.00$          905.00$             3,792.00$              
5/18/2004 1,759.00$          1,011.00$          2,770.00$              
6/14/2004 1,444.00$          880.00$             2,324.00$              
7/16/2004 2,014.60$          491.00$             2,505.60$              
8/25/2004 1,443.38$          784.00$             2,227.38$              
9/17/2004 2,185.76$          1,246.00$          3,431.76$              

10/27/2004 2,971.39$          436.00$             3,407.39$              
11/22/2004 2,106.00$          1,480.00$          3,586.00$              
12/28/2004 1,825.00$          986.00$             2,811.00$              

24,254.13$      13,798.00$       38,052.13$           
-$                       

1/13/2005 867.00$             402.00$             1,269.00$              
2/22/2005 2,498.50$          1,104.00$          3,602.50$              
3/15/2005 1,098.00$          410.00$             1,508.00$              
4/15/2005 1,309.00$          94.00$               1,403.00$              
5/20/2005 2,151.50$          523.00$             2,674.50$              
6/22/2005 2,056.00$          100.00$             2,156.00$              
8/1/2005 1,634.00$          423.00$             2,057.00$              

8/30/2005 1,247.50$          194.50$             1,442.00$              
9/28/2005 1,194.50$          257.00$             1,451.50$              

10/25/2005 1,520.05$          573.00$             2,093.05$              
11/10/2005 2,312.00$          368.00$             2,680.00$              
12/21/2005 1,245.00$          1,250.00$          2,495.00$              

19,133.05$      5,698.50$         24,831.55$           
-$                       

1/17/2006 1,908.00$          226.00$             2,134.00$              
2/27/2006 1,326.00$          909.00$             2,235.00$              
3/20/2006 1,934.00$          463.00$             2,397.00$              
4/17/2006 3,203.00$          314.00$             3,517.00$              
5/24/2006 1,668.00$          424.00$             2,092.00$              
6/27/2006 1,874.50$          202.00$             2,076.50$              
7/21/2006 1,567.70$          300.00$             1,867.70$              
8/22/2006 1,169.00$          486.00$             1,655.00$              
9/15/2006 1,804.50$          678.00$             2,482.50$              

10/20/2006 2,663.00$          681.00$             3,344.00$              
11/17/2006 2,592.00$          617.50$             3,209.50$              
12/14/2006 1,666.00$          283.00$             1,949.00$              

23,375.70$      5,583.50$         28,959.20$           
-$                       

1/29/2007 2,137.50$          331.50$             2,469.00$              
2/14/2007 3,602.00$          910.00$             4,512.00$              
3/15/2007 2,359.00$          639.00$             2,998.00$              
4/13/2007 2,464.00$          836.00$             3,300.00$              
5/17/2007 1,541.80$          892.00$             2,433.80$              
6/20/2007 1,791.50$          758.00$             2,549.50$              
7/19/2007 1,480.00$          565.00$             2,045.00$              
8/17/2007 1,648.00$          281.00$             1,929.00$              
9/24/2007 2,786.50$          449.00$             3,235.50$              

10/30/2007 798.00$             798.00$                 
11/21/2007 1,914.00$          513.00$             2,427.00$              
12/19/2007 2,390.00$          839.00$             3,229.00$              

24,912.30$      7,013.50$         31,925.80$           
-$                       

1/23/2008 1,556.00$          508.00$             2,064.00$              
3/5/2008 2,864.00$          856.00$             3,720.00$              

3/31/2008 1,978.75$          1,080.00$          3,058.75$              
4/22/2008 875.00$             310.00$             1,185.00$              
6/4/2008 1,484.00$          265.00$             1,749.00$              

6/27/2008 2,855.00$          556.00$             3,411.00$              
7/28/2008 1,787.00$          310.00$             2,097.00$              
8/25/2008 1,575.00$          25.00$               1,600.00$              
9/22/2008 686.00$             676.00$             1,362.00$              

10/28/2008 1,667.00$          685.00$             2,352.00$              
12/1/2008 2,305.50$          805.00$             3,110.50$              

12/17/2008 1,027.00$          505.00$             1,532.00$              
20,660.25$      6,581.00$         27,241.25$           

Totals 112,335.43$      38,674.50$        151,009.93$          

As of March 23, 2009 fund reports for 2002 and 2003 are unavailable from the Audi

I personally verified the above information with fund reports from the Jennings Coun
Sincerely,

Secretary, Programs Coordina
Jennings County Jennings County Un
Drug & Alcohol Task Force

Attachment “D”   
 
Jennings County 
Auditor’s Fund History: 
 


