RoadMap Mentoring

Mentor- initial case orientation
Review Comprehensive Assessesment
Review CT Case Plan, notes etc.
Initial Meeting client and/or family

Relationship Building
Beneficial Conversations, trust building etc.
Review CT Case Plan together
Establish goals and commitment
Agree upon a mentioring plan, including schedule

Client Responsibilities
Honest
Open
Transparent
Enthusiastic participation

Successful completion
CT Case plan completed
Mentioring plan achieved
Goals achieved
Exit Plan with goals

Relationship Termination
Zero Tolerance policy:
Violence, physical or verbal
Dishonesty
Time out-- agreed upon length
Lack of heart:
Unwillingness to succeed
Personality Conflicts
Mentor change

RoadMap Self Directed

Contact Point- RoadMap to Self Sufficiency orientation
Review Comprehensive Assessesment
Goals agreed upon
CT Case Plan established
Check in date established, entered in CT RoadMap
RoadMap literature provided to client

Clients who self identify they are struggling may request mentor
Contact points recognizing a struggling Client may encourage exploring mentoring



